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What 1s The Resident Hub?

= Powerful online tool that ophthalmology residency programs use
to facilitate, measure and track ophthalmic resident education

= Resource stocked with best-in-class courses, assessment tools,
resources and reports

= Simple to use right “out of the box”

= Advanced features which more ambitious program staff can use
to add value for their programs
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What 1s The Resident Hub?

= Most importantly, The Resident Hub IS NOT the
Resident Education Center.

* The Resident Hub is completely new. And it's
completely different.
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What did we learn from the
Resident Education Center?

= All programs are different
e size
locations

staffing levels
faculty commitment

= Program Directors have a really hard job and face a lot of
challenges

l IubTM
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The Resident Hub
will make your job easier
by addressing some of the
challenges you face every day.

Resident MUD..
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Program Director Challenge 1.

Not enough time to develop courses for my residents

The Resident Hub Solution.:
= Prebuilt library of best-in-class standardized courses
= Courses cover all subspecialty areas

= Residents can use these on day one without any effort from
program director. You don’t have to do anything at all.

l IubTM
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Program Director Challenge 2:

No faculty available to teach some important topics

The Resident Hub Solution.:

= Prebuilt library also includes courses in areas like Optics,
Pathology and Practice Management

l IubTM
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Program Director Challenge 3:

No time (or interest) for learning how to use a new
system

The Resident Hub Solution:
= |f you don’t have any time, you don’t have to do a single thing.

= Residents can access the entire prebuilt course library on their
own.

l IubTM
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Program Director Challenge 4.

It’s hard to benchmark my resident’s level of knowledge,
organize their test results and archive the data for

retrieval later

The Resident Hub Solution.:

= Stocked with thousands of multiple choice questions that you
can easily group into assessments, pre-tests and post-tests

= All results are stored in the system

= System comes with easy to use reports for individuals and
groups
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Program Director Challenge 5:

It’s time consuming to give assignments to residents and
| don’t know If residents have done their homework or

not

The Resident Hub Solution:
= Emall alerts remind residents when assignments are due

= Reports show resident progress and completed assignments

l IubTM
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Program Director Challenge 6:

Residents expect more than classroom lectures and
expect online learning to be available when and where
they want it

The Resident Hub Solution.:

Provides a rich, robust multimedia learning experience that residents can access
any time from any where

Includes full library of content

It also has tools for you to produce e-learning course content using your own
text and images, hyperlinks, uploaded documents, YouTube videos, etc.

You can include track-able assessments from the library or develop your own
assessments

You can group courses into robust Development/Learning Plans that can be

assigned to Residents
Hub.
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Program Director Challenge 7:

| want a tool that’s flexible and meets my needs, not a
one-size-fits-all solution

The Resident Hub Solution.:

= You decide how much time you want to spend on The Resident
Hub

* No time at all: residents perform independent study using
the course library

* Minimal time: you can access reports and develop your own
courses, development plans and assessments
Hub.
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Program Director Challenge 8:

| just read something interesting on the ONE® Network
and wish | could share it with my residents, but it's a
pain to email everyone the link

The Resident Hub Solution.:

= You can add content from the ONE Network to your resident’s
catalog with the click of a button using the fully integrated
Quick-Pick tool

Note: residents must be AAO members, or members of ONE
Network subscribing societies (international only) to access
members-only content on the ONE Network, even when that

content is added via the Quick-Pick tool.
Hub.
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Program Director Challenge 9:

My residents keep going to Google for help, and all they
find 1s a confusing mess

The Resident Hub Solution.:

= The course library ensures that your residents are getting
correct, vetted information and not getting lost in unreliable
search engine results

l IubTM



AMERICAN ACADEMY

OF OPHTHALMOLOGY
The Eve M.D. Assoctation

Sounds great, but | won’t have any time to spend on this
until next month

...or until after January 1

...or until after | hire the new program coordinator

Resident Hub Solution:

= Your residents can start independent study in the course library right
away without you doing anything

= When you have time to build and assign Development/Learning Plans
to residents, The Resident Hub will

* Recognize those Residents who already completed courses on
their own

» Give credits for courses that were completed prior to the launch of

a Development/Learning Plan
Hub.
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The Resident Hub:
A few words about the technology

= You can feel confident that the underlying platform is stable and
established and has 24/7 reliability

= The software won e-Learning magazine’s Reader’s Choice Best
Learning Management System for the last 3 years in a row

= Large network of users including Harvard Clinical Research
Institute, McKesson, Four Seasons Hotels, Intuit,
Samsung Telecommunications America, and British Airways
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The Resident Hub:

A few words about the library of content

= Your residents automatically have access to a wealth of best-in-
class content:

o 40+ pre-built courses available

* 101-Level courses covering each subspecialty area & special topics
like Optics and Pathology

e 4 Glaucoma modules from Eyemaginations
e Courses in the 6 Basic Skills modules from JCAHPO
« 2 beginner’s coding courses and 20 practice management modules

« EyeMovies videos (plus pre & post tests) on phaco and vitreoretinal
procedures

» Focal Points modules from the last five years
» All accessible with just one username/password

l IubTM
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Live Demo

Access to the live presentation is available at: bit.ly/aaochub
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Launch Timeline

= May 2011: Beta/Demonstrations
= May 2011-June 2011: User Acceptance Testing
= August 2011: The Resident Hub goes live

l IubTM
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Now what?

= |f you've never subscribed, or your REC subscription runs
out this summer:

e Complete The Resident Hub order form available at
www.aao.org/thehub and submit payment

= Current REC Subscribers:

 |If you have a multi-year subscription, it will roll over to The
Resident Hub

« Email spage@aao.orqg if you want any existing REC content
migrated to The Resident Hub

l IubTM
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For The Resident Hub order form and more info visit
www.aao0.org/thehub

Questions? Email: thehub@aao.org
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