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HOW DO WE BEST STAY HOW DO WE BEST STAY 
UP TO DATE WITH BUSY UP TO DATE WITH BUSY 
CLINICAL PRACTICES?CLINICAL PRACTICES?CLINICAL PRACTICES?CLINICAL PRACTICES?

RELY ON RESPECTED, EXPERIENCED RELY ON RESPECTED, EXPERIENCED 
PROFESSIONAL SOCIETIES TO PROVIDE PROFESSIONAL SOCIETIES TO PROVIDE 
UNBIASED, ACCURATE, AND CLINICALLY UNBIASED, ACCURATE, AND CLINICALLY 

RELEVANT INFORMATIONRELEVANT INFORMATION



CREATECREATE EVIDENCEEVIDENCE--BASEDBASED CLINICALCLINICALCREATE CREATE EVIDENCEEVIDENCE--BASEDBASED CLINICAL CLINICAL 
PRACTICE GUIDELINES THAT PRACTICE GUIDELINES THAT 

REPRESENT THE LATEST CLINCALREPRESENT THE LATEST CLINCALREPRESENT THE LATEST CLINCAL REPRESENT THE LATEST CLINCAL 
INFORMATION FOR OUR PRACTICESINFORMATION FOR OUR PRACTICES



DOES ONE SIZE FITDOES ONE SIZE FITDOES ONE SIZE FIT DOES ONE SIZE FIT 
ALL?ALL?

WHAT HAVE WE LEARNED FROM WHAT HAVE WE LEARNED FROM 
CHINA AND CAN IT BE APPLIED TO CHINA AND CAN IT BE APPLIED TO 

OTHER COUNTRIES?OTHER COUNTRIES?OTHER COUNTRIES?OTHER COUNTRIES?



CLINICAL PRACTICE CLINICAL PRACTICE 
GUIDELINES GUIDELINES 
O C CO C CPROJECT IN CHINAPROJECT IN CHINA
COLLABORATIVE EFFORT COLLABORATIVE EFFORT 

BETWEEN:BETWEEN:BETWEEN:BETWEEN:

CCO
S



CLINICAL PRACTICE CLINICAL PRACTICE 
GUIDELINES PROJECT IN GUIDELINES PROJECT IN 

CHINACHINACHINACHINA

 DevelopmentDevelopment
FOUR STEPS

 DevelopmentDevelopment
 Promotion and ImplementationPromotion and Implementation

–– AwarenessAwareness
–– AgreementAgreement
–– AdoptionAdoption
–– ComplianceCompliance



CLINICAL PRACTICE CLINICAL PRACTICE 
GUIDELINES PROJECT IN GUIDELINES PROJECT IN 

CHINACHINACHINACHINA
DEVELOPMENT PHASE

(2004(2004--2006)2006)



PROMOTION OF CLINICALPROMOTION OF CLINICALPROMOTION OF CLINICAL PROMOTION OF CLINICAL 
PRACTICE GUIDELINES IN PRACTICE GUIDELINES IN 

CHINACHINA

BEIJING 2006



WHAT HAVE WE LEARNEDWHAT HAVE WE LEARNEDWHAT HAVE WE LEARNED WHAT HAVE WE LEARNED 
FROM CHINA AND HOW CAN FROM CHINA AND HOW CAN 

IT BE APPLIED TO OTHER IT BE APPLIED TO OTHER 
COUNTRIES?COUNTRIES?COUNTRIES?COUNTRIES?



PROCESS FOR PROCESS FOR 
IMPLEMENTATIONIMPLEMENTATION

Work through governmental, national Work through governmental, national 
and local societiesand local societiesand local societiesand local societies

 Create a “steering committee” ofCreate a “steering committee” of Create a “steering committee” of Create a “steering committee” of 
interested and influential leadersinterested and influential leaders



THANK YOU! 谢谢!



KEY PRINCIPLESKEY PRINCIPLESKEY PRINCIPLESKEY PRINCIPLES

 LOCAL LEADERSHIP AND STRONG DESIRE TO LOCAL LEADERSHIP AND STRONG DESIRE TO 
IMPROVE QUALITY OF CARE (ZEALOT(S)!)IMPROVE QUALITY OF CARE (ZEALOT(S)!)

 NEED FUNDING TO SUPPORT WORKNEED FUNDING TO SUPPORT WORK

 STRUCTURE OR ROAD MAP ON STEPS REQUIRED TO STRUCTURE OR ROAD MAP ON STEPS REQUIRED TO 
SUCCEEDSUCCEED

 INCENTIVES TO FOLLOW GUIDELINESINCENTIVES TO FOLLOW GUIDELINES



HOW ARE GUIDELINES BEST HOW ARE GUIDELINES BEST 
INCORPORATED INTO CLINICAL INCORPORATED INTO CLINICAL 

PRACTICE?PRACTICE?

 Create awareness through:Create awareness through:

–– Wide disseminationWide dissemination

–– Education process (meetings, Education process (meetings, p ( gp ( g
journals, internet)journals, internet)



PhysicianPhysician compliancecompliancePhysician Physician compliancecompliance
with guideline use with guideline use gg

is significant challengeis significant challenge



COMPLIANCECOMPLIANCECOMPLIANCECOMPLIANCE

 Ease of incorporation into practiceEase of incorporation into practice

 Minimal change required by physicianMinimal change required by physician

 Minimal cost Minimal cost 

 Little time constraintsLittle time constraints



COMPLIANCECOMPLIANCECOMPLIANCECOMPLIANCE

Need Incentives (or Penalties)Need Incentives (or Penalties)
–– BonusBonus
–– Lower costsLower costs
–– More patientsMore patientspp
–– RecognitionRecognition

–– Lower reLower re--imbursementimbursement
–– Loss of licensureLoss of licensure



GOVERNMENT GOVERNMENT 
SUPPORTSUPPORT

MINISTRY OF HEALTHMINISTRY OF HEALTHMINISTRY OF HEALTH MINISTRY OF HEALTH 
RECOGNITION (RECOGNITION (April, 2009April, 2009)!)!



THANK YOU!!THANK YOU!!


