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Singapore National Eye Centre (SNEC)

Singapore: : _
Population: 5 mill @ LW e ——
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SNEC established in 1991 as the National Centre for ophthalmic care — catering to
approximately 2/3 of the population

Comprehensive tertiary ophthalmic ambulatory surgicenter - 11 subspecialty depts
4 other clinical branches co-located with general hospitals around the island
Affiliated research institute: Singapore Eye Research Institute — SERI

80 ophthalmologists, total staff of 450

250,000 patient visits a year, patients from around Asia //

14,000 day surgeries, 12,000 laser procedures S o

JCI accredited



SNEC Clinical Quality Program

Clinical QA Program established from inception — Clinical Audit
Dept

Strong support from top management and QA built into the culture
of SNEC

100% recording of all microsurgical procedures

100% audit of cataract surgery, followed by 100% of other major
surgical procedures, with clear outcome indicators

Yearly full day Clinical Audit Symposium

— presentation of audit results by
HOD and clinical fellows — active critique
of outcomes, data analysis and review of
outcome indicators
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Video R heatres

Recording Equipment:

1990: Sony Umatic Videorecorders $25 a
tape
098: Panasonic and JVC S-VHS Videorecorders $8 a tape
)3: Mini-DV recording $4 a tape

0 date: DVD recording
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ovt requires all public hospitals to publish their Cataract Surgery
d LASIK average bill sizes, AND their clinical outcomes on the
istry of Health website — for full transparency (and competition

Table 2: Average Fee for Cataract Surgery

Institution Bill Size (per eye) for PE | Bill Size (per eye) for
ECCE

SNEC $250C - $2900 $2300 - $2700
SNEC(Changi) $2905 $2582

TEI $2660 - $2850 $2300 - $2800
JTES 54,400 - $4,600 $4200 - $4400

Table 3: Outcomes of cataract surgery
Institution PE ECCE Overall
Success | Safety | Success Safety Success Safety
Rate Rate Rate Rate Rate Rate
SNEC 99.08 98.07 86.67 9562 98.53 97.92
SNEC(Changi) 96.19 98.77 875 90.00 95.98 98.54
TEI (TTSH) 98.96 MNA™ 92.86 NA* 98.47 99.49
JTES 9947 100 insufficient number to 99.47 100.00
statistically analyse
and report outcomes
* Safety data by type of procedure are not available at the time of publishing.
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t requires all public hospitals to publish their Cataract Surger
LASIK average bill sizes, AND their clinical outcomes on the
try of Health website — for full transparency (and competiti

Table 3 (a): Fees For Standard LASIK
Institution Procedure Fee + Facility
and Doctor’s Fees
(single eye)

Procedure Fee + Facility and
Doctor’s Fees
(double eyes)

$1,275 $2,550

$1,320- $2,230 $2,640 - $4,460

$1,280 - $1,590 $2,560 - $3,180

service not provided

Table 4(b): Volume and Qutcomes of Wavefront LASIK with microkeratome flap

Institution

Volume

Success

| Predictability |

Safety

NUH

30

insufficient number to statistically analyse and report

outcomes

SNEC

99.25%

99.25%

99.31%

TTSH

100.00%

100.00%

99.63%

JTES

100.00%

100.00%

100.00%




Ical Outcome Indicators: (12,000 cases a year)

- PCR rates
Endophthalmitis rates
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Zero infections  FE

formed 5,000 Lasik operations

without incident.
Professor Donald Tan, the cen-
at SNEC last year. iz
“obaessive -compulsive” approach
I By AMresH GUNASINGHAM achievement that placed it “very adopted in the areas of clinical

well” on the scale. serviced, sducation and research.

For example, the centre, which
THE S re Mational Eye Cen- Dr Chan Tat Keong, a senlor staffed senior alists
tre (SNEC) s making waves for consultant at the centre, added s staffed by 50 senlor speclits

that preven [ infection
its efforts at keeping infections at mtﬂh&m act muﬂm“ 2 consid-  first in the world to film all its op-
bay. W :t Ny i ._Jrlr}:;: | — arabnne nwhumhphirln'l;“lii-




Total Number Of Cases Vs Success Rate




Incidence of Post-Cataract Surgery Endophthalmitis
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100% tracking of safety, efficacy, predicatability, stability
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A 10-Year Prospective Audit of LASIK

—| Outcomes for Myopia in 37,932 Eyes at a

Single Institution in Asia

Leonard H. Yuen, MD, MPH," Wing Kwong Chan, FRCOphth, FRCS(Ed)," Jane Koh,
Jodhbir S. Mehta, FRCOphth, FRCS(Ed),' Donald T. Tan, FRCOphth, FRCS(Ed),"? for

Group (S.L.R.G.)*
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Penetrating Keratoplasty in Asian Eyes

Tan et al. Ophthalmology 2008
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The Singapore Comeal Transplant Study

Donald T. H. Tan, FRCS, FRCOphth,"** Prathiba Janardhanan, DNB, MSe,”* Huijun
Yiong-Huak Chan, PhD,** Hla Myint Htoon, PhD,'# Leonard P. K. Ang, FRCS, MRC(J
Q:1 Laurence S. Lim, MBBS

Singapore Corneal
Transplant Study (SCTS)

3,300 grafts tracked since 1991
Up to 19 years follow-up
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 Glaucoma surgery — comparison of filters vs setons
Retinal surgery — retinal detachment success rates
acular hole surgery success rates
It and pediatric strabismus success rates
urgery success rates

Ors outcomes
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é 21st Anniversary International Meeting

Singapore National Eye Centre

22-23 January 2011, Resorts World Sentosa, Singapore
Following the Asia-ARVO meeting on 18-28 January £077

Tomorrow’s Vision, Today _

Attend two value packed meetings with one
registration:
ia-ARVO and SNEC 21st Anniversary Meeting featuring
orld renowned Plenary Speak nd Amazing Vide
ving never-before-seen footage on how
and manage the most re, most unexpected and also
the most challenging surgical situati

www.asiaarvo2011.com.sg

Featuring the Bionic Eye Symposium
Diseased Re Replace or Regenerate"

s (

20 - 22 January 2011, Singapore

. UNIQUELY
S_WSBPGTQ

CCEREEERER RN R L)



