Pandemic Influenza Preparedness Plan

(Reviewed and Updated Month, Day, 2009)

Planning for an influenza pandemic is critical for ensuring that a medical practice is sustainable during a defined Influenza Pandemic.
Influenza Pandemic Emergency Management Plan
1. The Team
· Development of  Pandemic Emergency Preparedness Plan – Practice Manager,  Director of Operations, Dr. XX and the Clinical Coordinator or one more senior staff person.  
· Declaring an Influenza Pandemic – Practice Manager, one staff physician and the Clinical Coordinator or senior staff person
( Staff Training - Clinical Coordinator or Practice Manager Implementation of Pandemic Emergency Preparedness Plan – Practice Manager and Clinical Coordinator /senior staff
· Team Implementation Backup – appoint a back up staff person and physician in case the appointed team is unavailable. 
2. Review and Update  
· Review and updates should occur annually or when the Center for Disease Control issues national alerts.
3. Declaring an Influenza Pandemic for the Practice.
One or more the following criteria will qualify for declaring an influenza pandemic for the practice.
· A national influenza pandemic has been declared.
· A statewide influenza pandemic has been declared.
· Local health department, hospital or government declares a regional influenza pandemic.
· A pattern of staff illness is identified.
4. Communication of Declaration of Influenza Pandemic within a Practice
· The Director of Operations or Practice Manager shall notify all staff members that Declaration of Influenza Pandemic has been declared by email and for those absent by phone. 
5. Staff Training for avoiding Influenza Illness.
Staff prophylaxis behavior at home and in the office
· Wash your hands with soap and water after patient care, staff co-worker contact, coughing and sneezing. (Alcohol based hand cleaners may be used in place of washing.)
· Cover your nose and mouth with a tissue when coughing or sneezing. Discard tissue to trash can after using.
· Avoid touching your face eyes, nose or mouth.
· Try to avoid direct contact with sick people. (If necessary wear a mask).
Important Note: If you experience severe influenza symptoms especially a body temperature that exceeds 102°, for adults, you should consider visiting a primary care physician or going to the local emergency room within 12 hours.
If schools close because of pandemic and the practice is not closed then contact appropriate scheduling coordinator if you need to care for child.
6. Staff training for influenza crisis after an influenza pandemic is declared for the practice.
Staff behavior when experiencing influenza symptoms.
· Stay at home – Do not go to school or in public places.
· If symptoms appear while at work – ask your supervisor to allow you to go home.
Staff behavior when family members experience influenza. 
Stay at home if:
· You have family that is experiencing influenza symptoms 
· Schools are closed because of influenza
· You must care for family members.
7. Plan for triage and management of patients after an influenza pandemic is declared for the practice.
Identify essential staff to complete the following:
· Identify which patients require medical care and re-schedule those that do not require immediate medical care.
· Identify key staff (Administrative, Clinical and Physicians) needed to see only those patients that require immediate medical care. Non-essential staff should be removed from the schedule.
8. Essential Supplies
A two week supply of the following medical supplies should be stockpiled for each office. 
· Mask – 2000
· Hand soap – 10 gallons
· Alcohol based hand cleaner – 36 Dispenser Bottlers
· Paper towels – 10 cases
· Facial Tissues – 10 cases
· Disinfectant wipes – 24 dispenser containers
· Toilet Paper – 10 cases
· Tylenol – 200 tablets
· Thermometer – 1 extra
9. Antiviral Drugs 
Government agencies and hospitals have master plans for providing for provide care and antiviral drugs that may suppress influenza symptoms. Staff members are encouraged to seek medical advice from their primary care physician or a hospital emergency room within 12 hours with influenza symptoms that include a fever that exceeds 102° for adults.  
10. Office Cleaning  / Closing
· Designate staff to clean waiting room, rest rooms, kitchen area and empty all trash cans and deposit in the dumpster every two hours.
· Contact cleaning company and schedule daily cleaning including mopping.
· Designate staff to clean the patient exam room including equipment, after each patient.  Place all used cleaning materials, trash, etc. in a bag to be deposited in the dumpster twice daily.
· Office A – Clean office and mop all areas and close as soon as possible. Post sign: Office B is open for emergency care

· Office C – Clean office and mop all areas and close as soon as possible. Post sign: Office B is open for emergency care
· Office D – Cancel all patients.
11. Catastrophic Pandemic – 
· Requires approval from all physicians  
· Close all offices, cancel all patient appointments, and change the answering system so as to instruct the patient to go to the X Emergency Room for care. 
12. Declaration to end an influenza pandemic effort that has been mandated.
· Director of Operations or Practice Manager with one physician from the practice that is available shall make this decision. 
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