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Reality

• Third-party payer audits have returned.

• If a payer has a policy on the documentation requirements for the exam to 
determine the need for surgery, it is published on their website.

• For convenience, Academy staff has linked Medicare’s local coverage 
determinations and articles to aao.org/lcds.
• Not password protected. 

• Your staff has access.

• Visit the site often as policies are updated frequently.



CMS Audits

• Service Specific Probe
o Post-payment service specific medical record review 

• Targeted Probe and Educate (TPE)
o Up to three rounds of a prepayment or post-payment probe review with education

o Each round examines 20-40 claims

o Results will be mailed and may require a one-on-one educational session

o High failure rate will initiate additional rounds, extrapolation or referral to the Recovery 
Auditor (RA) or Unified Program Integrity Contractor (UPIC)

Service Specific Probes

• Palmetto 
o Post payment service-specific probe, Lucentis

o January – March 2021

o Overall denied rate of 7.27%

• Novitas
o Service-specific review, Eylea and Lucentis

o September 2020 – February 2021

o Overall denial rate of 2%



Common Reasons for Denial

Insufficient 
documentation

Does not 
support medical 

necessity
Incorrect coding

Claim billed in 
error by 
provider

Common Reasons for Denial

Insufficient 
documentation

• Lack of 
procedure note 
including drug, 
indication or 
wastage or 1 
unit or greater

Does not support 
medical necessity

• ICD-10 codes 
included in 
Medicare LCD

• Injection sooner 
than 28 days

Incorrect coding

• Wrong units
• Missing modifier
• Incorrect ICD-10

Claim billed in 
error by provider

• Injection not 
performed

• Wrong 
medication
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Academy Resources

• Download the Intravitreal Injection Documentation Checklist
o aao.org/retinapm



Begin Internal Audit Today! Now!

Identify areas of vulnerability.

Take immediate corrective action.

Coding is a Team Sport

• Websites
o aao.org/retinapm

o aao.org/lcds

o aao.org/em

• Products aao.org/store
o Retina Coding: Complete Reference Guide

• Coding Courses
o Codequest – aao.org/codequest

o Fundamentals of Ophthalmic Coding

 Virtual course, February 26
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