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Optimize Your 2021 MIPS Reporting 
Using the IRIS Registry

Flora Lum, MD – Vice President Quality Data Science

Joy  Woodke, COE, OCS, OCSR – Coding & Practice 
Management Executive

CME Information
The American Academy of Ophthalmology is accredited by the Accreditation Council 
for Continuing Medical Education (ACCME) to provide continuing medical education to 

physicians.

The American Academy of Ophthalmology designates this internet live activity for a 

maximum of 1 AMA PRA Category 1 Credit TM. Physicians should claim only the credit 

commensurate with the extent of their participation in the activity.

A link to claim CME will appear when you leave the Webinar.

Financial Disclosure

• Joy Woodke, COE,OCS, OCSR and Dr. Lum have no 
relevant financial interests or relationships to disclose.
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Asking Questions During Q&A

• Use Attendee Q and A Function to: 

o Ask questions of the presenters 

o Upvote questions by clicking the thumbs up

Introduction

Academy MIPS Resources

• EyeNet MIPS 2021: A Primer & Reference

o https://www.aao.org/eyenet/mips-manual- 2021

• Practice Management 

o https://www.aao.org/medicare/mips

• Advocacy

o https://www.aao.org/advocacy-overview

o Washington Report Emails – Every Thursday

• MIPS@aao.org
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IRIS Registry Preparation Kit 

• Origin

• https://www.aao.org/iris-

registry/user-guide/getting-

started

• Print – aao.org/store

Misconceptions

• Integrating with the IRIS Registry takes care of everything

• Data in the IRIS Registry doesn’t require regular review

• Quality measures are all that need to be reported to comply with MIPS

• The office administrator can handle everything, the clinicians need not play a 

role.

• MIPS is too much work (it’s easier to just accept the penalty).

Roadmaps

• Participation Status: qpp.cms.gov

• Reweighting the Performance Categories

• For the Small/Solo Practice

• Large Practice
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Roadmaps

• What 2021 MIPS Reporting is Worth 

Your Role & Responsibilities

• Regardless of Reporting Method

o Start early in the year

▪ Pick your Quality Measures

o Establish your calendar of tasks

o Establishing your Improvement 

Activity and Promoting 
Interoperability action plans.

o Avoid pitfalls

Your Role & Responsibilities

• EHR Integrated Practices

o Is the data kept current?

o Ensure mapping is correct

o Ensure EHR entry is correct

o Ensure providers & staff are aware
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Your Role & Responsibilities

• Manually Reporting Practices

o Set up workflow with staff for the 
new year

o Use the IRIS Registry to review 
quality performance

User Guide

Quality Performance Dashboard - Filter
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Quality Performance Dashboard - Performance

Quality Performance Dashboard – Reviewing 

Quality Performance Dashboard –

Discrepancies 

• Catch Early:

o Mapping Between the EHR and the IRIS Registry

o Data Entry through the Web Portal

o Staff Training

o Clinician Awareness
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Quality Performance Dashboard - Reporting

Quality Performance Dashboard – Reporting

Final Thoughts

• 2021 IRIS Registry Preparation Kit

o Reference 

o Roles

o Roadmaps

o User Guide

o Data Integrity

o Reporting
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Next Webinar

• Ev aluate Your Practice’s Quality of Care With IRIS Registry Data 

Feedback

• Tuesday, Dec. 14 3:00-4:00 p.m. ET / 12:00-1:00 p.m. PT

• Join this live webinar to review best practices for evaluating your own data, 
utilizing your data to make process improvements, comparing your practice 

to others and enhancing your documentation patterns.

Asking Questions During Q&A

• Use Attendee Q and A Function to: 

o Ask questions of the presenters 

o Upvote questions by clicking the thumbs up


