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Our Agenda

Explore the 
motivations of 

people in today’s 
workforce 

Critically assess 
current culture 
builders and 

drainers

Learn how to utilize 
mission and core 

values to motivate and 
inspire your teams

Identify opportunities 
to use data to build a 

business case for 
investing in culture

Walk away with 
strategies that 
support your 

desired culture



Wrap-up



THANK YOU
Laura Baldwin

lbaldwin@bsmconsulting.com
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