
American Academy of Ophthalmic Executives®

 THE LEAN PRACTICE

Mastering the 
Art of Lean 
Ophthalmic 
Practice 











 

 

 



 

 

 



















 

 

 

 

 

 

 

 









 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 









 

 

 

 



Stay on the Leading Edge of Coding  
and Practice Management Solutions 

Join the American Academy  
of Ophthalmic Executives (AAOE)
When you join AAOE, the practice management affiliate of the American Academy 
of Ophthalmology, you have access to a host of benefits—exclusive to members—
that can help you manage your practice effectively and code accurately every time.  
For more information and to join, visit aao.org/member-services.

Improve Your Business with 60-Minute  
Practice Management Webinars
From coding and billing to lean practice management, these webinars offer expert 
instruction on a wide array of topics you care about most. Save up to 40% when 
you buy multiple webinars.  
Register for upcoming webinars or order recordings of past presentations at  
aao.org/aaoewebinars.  

Increase Your Bottom Line with the #1 Coding  
Resources in Ophthalmology 
Maximize reimbursement and reduce audit triggers by using the most authoritative 
coding resources available in ophthalmology. Developed by experts with decades  
of ophthalmic coding experience, our coding tools are must-haves for coders of 
every level.  
Save 10% when you buy four or more coding products at aao.org/codingproducts.

Attend the American Academy of Ophthalmology  
Codequest Coding Seminar
Get accurate, up-to-date coding information from the leaders in ophthalmic 
education. Let our coding experts guide you through significant coding updates, 
quality reporting changes, payer policies, how to reduce claim denials, how to  
avoid audit triggers and more.  
For more information and to register, visit aao.org/codequest.



The Lean Practice:
Mastering the Art of Lean Ophthalmic 
Practice
Produced by the American Academy of Ophthalmic Executives 
(AAOE), this e-course book is a companion to the on-demand 
recording of Mastering the Art of Lean Ophthalmic Practice. 
The course provides a set of innovative principles and 
implementation steps that can be used for making simple but 
powerful changes to your ophthalmic practice—changes that 
can significantly improve your office’s efficiency, increase  
your bottom line and (perhaps most importantly) improve 
patient satisfaction. 

Topics include:
•  Three Foundational Lean Principles
•  Value Stream Mapping
•  Waste Identification
•  Thinking About the Future State

About the American Academy of Ophthalmic Executives
The American Academy of Ophthalmic Executives (AAOE), 
an affiliate of the American Academy of Ophthalmology, is 
the leading membership organization for ophthalmic practice 
management serving thousands of members. AAOE’s mission 
is to facilitate the business success of ophthalmic practices 
through accurate and up-to-date coding and practice 
management resources. Visit aao.org/aaoe.
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