ORGANIZATIONAL CHART – SAMPLE
This is an example and should be modified as needed to meet the exact needs of your practice.

· Tech #1 FTE___
· Tech #2 FTE___
· Surgery Scheduler FTE___
· Optician #1 FTE ___
· Optician #2 FTE ___
· Contact Lens Tech FTE___
Tech 
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· Employed Physician #1  FTE___
· Employed Physician #2  FTE___
· Employed Physician #3  FTE___


Practice Administrator

FTE___
Administrative Assistant

FTE___
· Biller #1 FTE___
· Biller #2 FTE___
· Collections #1 FTE___
· Collections #2 FTE___
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Lead 
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Owner MDs (3)

· Owner MD FTE___    
· Owner MD FTE___
· Owner MD FTE___    
    
· 















· Front Desk Staff #1 FTE___
· Front Desk Staff #2 FTE___
· Phone Room Staff #1 FTE___
· Phone Room Staff #1 FTE___
· Medical Records Staff #1 FTE___
· Medical Records Staff #2 FTE___
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